
Factor Drive Employee Engagement

Top 6 ranked factors that drive employee engagement
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Engagement Factor and Generation

What factor can drive employee engagement in the workplace on each generation? 

Generation Y Generation X Baby  Boomers

Characteristics 

Engagement factor

²ƘŀǘΩǎ ƴŜȄǘΚ
Multitasking

Tenacity
Entrepreneurial

Tolerant
Goal oriented

Eliminate the task
Self-reliance

Want structure and direction
Skeptical

Workaholics
Work efficiently
Crusading causes

Personal fulfillment
Desire quality

Question authority

“Younger people are less 
likely to be satisfied”

- Intention to be working at company in the next 2 years

- Overall satisfied

Correlation between age group and 
employee engagement
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Engagement Factor and Education

What factor can drive employee engagement in the workplace 
on each education level? 

Correlation between education level 
and employee engagement

Engagement factor

“Highly educated people are less 
likely to be satisfied”

- Intention to be working at company in the next 2 years

- Overall satisfied
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What experiences can drive the employee intention to be working 
at the company within the next two years?

What experiences can increase the employee overall satisfaction in the workplace? 

Reference: An article of Red Letter Days for Business, UK 

How to make the employee engaged
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ServiceOfferings

ü Survey and Analytics

Employee 
engagement

Å²Ŝ ƘŜƭǇ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘ ƛǘΩǎ Ƴƻǎǘ 
important asset - ƛǘΩǎ ǇŜƻǇƭŜ
Å/ƻƳǇƭŜǘŜŘ ǘƘǊƻǳƎƘ Ψ9ƳǇƭƻȅŜŜ 9ƴƎŀƎŜƳŜƴǘ ϧ 
{ŀǘƛǎŦŀŎǘƛƻƴΩ ǎǳǊǾŜȅǎ
ÅBeing an independent third party, Cl ients are able to 

obtain unbiased and true answers
ÅRisks, Issues and Recommendations are provided to  

help cl ients  address the issues ra ised

Talent 
Management

ÅReview Talent Management Processes, Procedures and 
Pol icies. 
ÅRe-Design Talent Management Frameworks (Attract, 

Recrui t, Develop & Reta in), 
ÅHuman Resource Strategy Development 
ÅLearning & Development Plans (Tra ining Plans, 

Competency Gap Analysis , Success ion Planning and 
etc.) 
ÅRetention Strategies

ü Strategy/KPIs
ü Remuneration Analysis /Review

Performance 
Management

ÅDevelopment of effective KPIs. 

ÅAnalysis of Employee Remuneration Packages and 
provis ion of recommendations based on market 
standard remuneration packages as well as providing 
other means of recogni tion/ rewards through 
monetary incentives

ÅIncentives/ Bonus Pol icy Development 
ÅProvide Clari ty through development of Job 

Descriptions
ÅCapturing and identifying the right metrics and KPIs 

for the organizations to ensure continuous 
improvement and risk mitigation of the organization 
from a personnel  and productivi ty perspective.

Culture 
Integration

ü Mergers and Acquisition Support
ü Culture Training and development

ÅDifferent operating and racia l  cul tures hinder 
productivi ty and growth
ÅMergers & Acquis i tion Support (Pre & Post M&A 

Integration Plans) through identifying differences in 
cul tures and competency gaps
ÅCulture development to ensure an efficient, effective 

and col laborative working envi ronment.

ü Process Improvement
ü Workforce Optimization

Process 
Management

ÅPlanning and reorganization to meet the needs of 
changing bus iness envi ronment
ÅBack Office Transformation (Decis ion Qual i ty 

Reporting, Documentation & Compl iance)
ÅGovernance & Transparency (Risk Mi tigation and 

Market Lis ting Requirements)
ÅWaste & Cost Reduction (Accounting & Procurement 

Systems)
ÅWorkflow Reviews & Re-Design)

ü Talent Management
ü Succession Plan
ü Design Framework
ü Competency Training Plan
ü Employee Development
ü Retention Strategy
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